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Target Zero is a data-driven approach to reducing traffic fatalities and injuries. Timely, accurate, integrated, and accessible data is the foundation for targeting resources and monitoring progress toward zero traffic fatalities and serious injuries by 2030. Quality data is essential in the ever evolving need to diagnose the contributing factors to crashes and assessment of implemented countermeasures. The data assists in identification of innovative and targeted strategies in areas that will have the greatest impact on achieving our goal.

Washington’s traffic information and support data systems are comprised of hardware, software, and accompanying processes that capture, store, transmit, and analyze a variety of data. The following information is used to make up Washington’s Traffic Records System:
• Traffic fatalities and serious injuries
• All statewide traffic collisions
• Driver citations
• Criminal history and judicial outcome data
• Driver licenses and registered vehicles
• Commercial motor vehicles
• Emergency Medical Systems
• Vital statistics
• Trauma and inpatient hospital records
• Roadway geometrics and features
• Traffic volumes, traffic mix and freight
• Location information via Geographic Information Systems
• Population estimates
Each component of Washington’s Traffic Records System provides key information for diagnosing the contributing factors to collisions and decision support related to public and transportation safety. The information enhances management and accountability in public service by gauging progress toward key measures of performance.
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The Washington Traffic Records Committee (TRC) is a partnership of federal, state, local, and tribal stakeholders from transportation, law enforcement, criminal justice, and health disciplines. The statewide TRC was created to foster collaboration and facilitate the planning, coordination, and implementation of projects which will improve the state’s traffic records system. The TRC website may be accessed at http://trafficrecords.wa.gov/ and contains the TRC Strategic Plan and current project portfolio.

The Washington Traffic Records Committee was established in 2006 through a Memorandum of Understanding (MOU) involving nine separate agencies. This document provides a charter that clearly lays out the structure, membership, duties and responsibilities, and all other authorities and procedures of Washington’s TRC. In addition, this MOU provides a firm vision for the future of the state’s traffic record system by defining a mission and four long-term goals:

Mission
The Washington Traffic Records Committee enhances transportation safety through coordinated projects to provide more timely, accurate, integrated and accessible traffic records
data.

Goals
1. To provide an ongoing statewide forum for traffic records and support the coordination of multi-agency initiatives and projects.

2. To leverage technology and appropriate government and industry standards to improve the collection, dissemination, and analysis of traffic records data.

3. To improve the interoperability and exchange of traffic records data among systems and stakeholders for increased efficiency and enhanced integration.

4. To promote the value of traffic records data and encourage training opportunities to maximize the effectiveness of the data for decision and policy making.

The organizing agencies believed the best way to reach these goals was through a bi-level organization that included executive level sponsors as well as technical, managerial personnel. The result was a two-tiered TRC that includes an Oversight Council and a Traffic Records Workgroup:

1. Oversight Council – The Oversight Council provides policy oversight and program direction in creating and approving strategies and projects to improve Washington’s traffic records system. The Oversight Council ensures strategic and project alignment with individual agency priorities, standards, and practices and performs an annual evaluation of Washington’s traffic records strategic plan.

2. Traffic Records Workgroup – The Traffic Records Workgroup functions as a technical and managerial forum for the discussion and examination of statewide traffic records issues. The Traffic Records Workgroup is responsible for developing the state’s traffic records strategic plan and for creating, coordinating, and implementing improvement projects.


The following diagram illustrates Washington State’s traffic records governance structure:
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Additional information regarding the specific roles and responsibilities can be found in the Traffic Records Committee Memorandum of Understanding.

The Washington Traffic Safety Commission supports The Traffic Records Committee through a full-time coordinator. This coordinator:
· Coordinates and contracts for traffic records projects.
· Manages federal Traffic Records grants.
· Acts as a single point of contact for the US Department of Transportation for all traffic records and safety data issues.  
· Prepares Section 405(c) grant applications and fulfilling the various federal grant reporting requirements. 
· Serves as liaison for all other traffic records activities and provides the necessary administration, coordination, and support to ensure further success for traffic records activities in the state.  

Contact information for Washington State’s Traffic Records Coordinator:

Debi Besser, Program Manager Washington Traffic Safety Commission 621 8th Avenue SE
Olympia, Washington 98504-0944
Phone – (360) 725-9890
dbesser@wtsc.wa.gov

[bookmark: Developing_a_Vision_to_Address_Deficienc]
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The Traffic Records current Mission, Vision, Goals, and objectives were developed in 2009, during a nine month strategic planning process which involved consideration of the recommendations of the November 2009 traffic records assessment, a series of interviews with Traffic Records stakeholders, and a series of strategic planning workshops.

The following diagram illustrates the relationship of the National Agenda goals and Washington’s Strategic Direction as established by TRC goals and objectives:
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The Traffic Records Projects Portfolio is an inventory of projects aimed at improving the quality of traffic-related data in Washington. Project proposals are submitted to the Washington Traffic Safety Commission (WTSC) during their annual grant process, or to the TRC directly. All Traffic Records projects are reviewed, discussed, and prioritized by the TRC Workgroup. The recommended projects were submitted to the TRC Oversight Council, who gave their approval on May 5, 2014.    

The strategic plan has been revised in 2014 to reflect only the current (FFY2015) Traffic Records Project.  Projects from previous years can be found in earlier versions of the Traffic Records Strategic Plan.  

Washington Traffic Records Strategic Plan – Updated June 2014


Each project includes a description, agency responsible for conducting the project, the timeline, project amount, the system and quality measure that is anticipated to be improved, and the SHSP (Target Zero) strategy that is being employed in that project.
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This section of the Traffic Records Projects Portfolio details metrics established by the TRC to gauge progress in data quality performance areas. Measures used are taken directly from Model Performance Measures for State Traffic Records Systems (DOT HS 811 411, February 2011) collaboratively developed by NHTSA and GHSA.

Each year, this section will be revised as the TRC continues to refine the process of identifying and measuring progress against data quality performance areas.  Additional performance measures will be listed as the TRC identifies other data quality metrics for which baseline and target goals can be established.


	Crash - Timeliness
	Baseline
	Actual

	
	July 2012 – June 2013
	July 2013 – May 2014

	Average number of days from the time of a collision until available in the statewide database for analysis and reporting (WSDOT)
	148 Days
	33 Days

	
Narrative - Since the creation of the state’s current collision database in 2001, the sole method of entry of reports has been manual. This manual entry requires a great deal of man-power and causes significant delays in processing reports. Washington State is engaged in a number of orchestrated projects aimed at replacing manual, hand-entry methods with automated processing and filing services. These projects contribute significantly to the reduction of the time between the occurrence of a collision and the availability of data in the collision database.  Between July 2012 and June 2013, the average number of days from the time of a collision until its availability in the statewide database was 148 days, which was actually a decrease from 212 days only a year earlier. Between July 2013 and May 2014, the average number of days from the time of a collision until its availability in the statewide database was only 33 days. This represents a reduction of 115 days year-over-year, a 78% reduction!  


	
Calculation Method - The Collision Location Analysis System (CLAS) is Washington State’s official collision data repository. For each collision, the date of occurrence is recorded into the database. In addition, the date of the final step in processing the collision report, called Quality Assurance, is recorded by WSDOT personnel. To derive the values included in this performance measure, WSDOT personnel query CLAS to aggregate total days between date of occurrence and WSDOT Quality Assurance for all collisions for a given time period. This value is then divided by the total number of collision reports within CLAS from the given time period to determine the average number of days from the time of a collision until available in the statewide database for analysis and reporting. Thus, the figures of 148 days and 33 days were derived by aggregating the delay from date of occurrence till date of entry for the designated time periods and dividing that number by the total number of collision reports for that time period.  The raw data file is available upon request.









	Roadway - Completeness
	Baseline
	Actual

	
	6/2013
	6/2014

	Percent of statewide public road miles identified on the state’s base-map.

		100%
	7,054 of 7,054 State Highway total miles

	100%
	39,337 of 39,337 County Roads

	24%
	4,428 of 18,525 City Streets

	3%
	520 of 18,962 Other Gov Agencies

	61%
	51,339 of 83,878 Total Public Roads



		100%
	7,054 of 7,054 State Highway total miles

	100%
	39,232 of 39,232 County Roads

	84%
	15,700 of 18,672 City Streets

	98%
	8,414 of 8,555 Other State Gov Agencies

	6%
	498 of 8,934  Fed Gov Agencies

	86%
	70,898 of 82,447 Total Public Roads




	
Narrative - Washington state has never had a single state wide road network data resource.  Data for specific business needs exists in various, nonintegrated systems (tabular and spatial).  Most of the relevant roadway data originates in cities and counties, and there are no technical or business mechanisms in place to compile a state wide data resource.  FHWA has driven a change in this area by requiring a GIS representation of all public roads.  Over the past year WSDOT has applied significant resources to developing this GIS road geometry data.  We are nearing completion of the previously unmapped roads – Local Access public roads.  Prior to mapping these roads the mileage was reported annually in tabular form for each road owner within each county.  This mileage was obtained from the owner agencies and compared to available GIS data for verification (MultiNet road data includes Local Access roads).  FHWA continues to provide public road mileage for each federal agency and will continue this until they are able to provide these data in GIS.  We still have a lot of work to do; much of the most useful roadway attributes are still stored in nonintegrated systems and we have no mechanism for efficient maintenance of this all public roads data (collecting updates from cities and counties).  In previous years we have reported mapping of 51,339 of 83,878 public road miles.  Our total public road miles have gone down by 1,431, due to changes in Department of Natural Resources road data and improved data quality.  Our total mapped public road miles have gone up from 51,339 to 70,898, an increase of 19,559 miles, or approximately 24%.  

	
Calculation Method - WSDOT tracks “State Highway total miles” using historic DMI data and GIS data.  We believe that we have a dependable understanding of these totals, and we have 100% of our state highway system mapped in our GIS. 

We obtain county road mileage information (numeric and spatial) from some counties, and from CRAB.  We also maintain Functional Classification data and steward a WSDOT data product of “All Public Roads”.  This data is a moving target, new road going in all the time, but the best of our knowledge, we have mapped all of the county roads that we know about.

We have obtained city street mileage numbers from the WSDOT Financial Reporting Office that asks each city annually to verify their street mileage for federal reporting purposes.  This mileage is compared against our mapped city data and MultiNet (for unmapped city streets).   This data is a moving target, new road are going in all the time.  Our estimation of mapped vs existing city streets is based on our city mileage certification process described above.

We have obtained “Other State Government Agencies” mileage numbers and GIS data primarily from the Department of Natural Resources.  Our estimation of mapped vs existing Other State Gov Agencies is based our annual request to each agency to verify/update their mileage that is used in our reporting to FHWA.  We do not generally collect or steward federal agency road data.  Our HPMS GIS reporting requirements, to FHWA, excludes federally owned roads.  However for annual reporting of total public roads in Washington, FHWA provides federal agency mileage for each agency. The 498 miles that we do have mapped are Arterial and Collector roads that have been a mapping requirement since 2010 come from.  Our estimation of 8,934 miles of roads that we do not have mapped comes from the annually provided FHWA federal agency summaries.



[bookmark: _Toc391294609]2014 Traffic Records Assessment

From January through April 2014, the National Highway Traffic Safety Administration (NHTSA) sponsored a state-wide assessment of Washington’s traffic records system.  At the conclusion of the assessment, the assessment team released a written report, which documented current traffic records processes in the state and provided recommendations for improvements. 

For several of the recommendations, there are Traffic Records projects planned for FFY2015 to begin to address the recommendation.  In other cases, where the path forward may not be as immediately identifiable, we will use these recommendations as a foundation as we embark on a total revision of Washington’s Traffic Records Strategic Plan.  

For the purposes of the FFY2015 Strategic Plan, the agency that owns each system has provided some information about how Washington intends to implement the recommendation, and where possible, an idea of the performance measures to be used to demonstrate quantifiable and measurable progress, or an explanation as to why we do not intend to implement the recommendation.

Recommendation #1: Crash Interfaces - Improve the interfaces with the Crash data system that reflect best practices identified in the Traffic Records Program Assessment Advisory.
· WSDOT will continue to participate on the state’s Data Integration Committee, which is overseeing the integration of different traffic records datasets within the state.  The first phase of this project will be the linkage of the crash data system to health records, and that project is funded by the Traffic Records grant.  This will be a multi-year process as state laws will need be to be reviewed and changed to accommodate the integration of health records.  Once the health records have been integrated with the crash system, the team will focus on driver and vehicle records integration.

Recommendation #2: Crash Data Quality Control - Improve the data quality control program for the Crash data system that reflect best practices identified in the Traffic Records Program Assessment Advisory.
· Accuracy:  
· WSDOT will implement an automated quality assurance process that will run weekly before collision data is uploaded to the reporting database (Collision Data Mart). This automated process will use multiple edits and queries to ensure that critical data elements within the collision record fall within acceptable ranges.  
· WSDOT will implement quality control measures by creating a baseline on the quality or confidence of each data field in the crash system.  These data measures will be monitored and updated annually.  For example:  field A has an accuracy rate of XX% this rate increased by XX% over that last reporting period and has a confidence level of XX.
· Accessibility:  
· One of the FFY2015 TR Projects is to implement a Collision Data Portal that will provide state and local engineers and the general public access to collision data.  This data will be presented in the form of charts, graphs or tables.  
· WSDOT will implement quality control measures to create a baseline and monitor the increased availability of collision access to the public and its customers.
· Data Audits:  Each year WSDOT will perform an audit of the collision data to ensure its weekly quality assurance process is on track and to identify any new issues that may need to be added to the weekly quality assurance checks.

Recommendation #3: Vehicle Interfaces - Improve the interfaces with the Vehicle data system that reflect best practices identified in the Traffic Records Program Assessment Advisory.
· To improve interfaces with the Vehicle data systems, changes to Washington State laws and policies are needed, including funding of interface efforts. In some cases, the laws and policies do not align causing uniformity of data to be inconsistent. (As an example, driver licensing laws require “legal name”.  However, vehicle licensing laws require “name”.) The Department of Licensing anticipates addressing these issues as they move forward with modernizing their vehicle systems.

Recommendation #4: Vehicle Data Quality Control - Improve the data quality control program for the Vehicle data system that reflect best practices identified in the Traffic Records Program Assessment Advisory.
· The Department of Licensing is in the process of modernizing their vehicle systems. As part of that project, they intend to establish a single view of the owner, vehicle and create processes to validate data collected. Older systems are limited with validation edits and there are some key fields, like manufacturer name and model, which are still unavailable.  They review data that is collected on a monthly basis for completeness and accuracy.  If the data entered falls outside of established threshold for allowable values, manual auditing or review may be conducted.   They are currently establishing performance measures and will be able to report these in the future.    

Recommendation #5: Driver Description and Contents - Improve the description and contents of the Driver data system that reflect best practices identified in the Traffic Records Program Assessment Advisory.
· The Drivers data systems have a documented data dictionary and continue to update the dictionary with any new updates and or changes.  Driver’s data systems are not the sole system of record on some data elements as interfaces are exchanged with other states and federal systems.

Recommendation #6: Driver Data Quality Control - Improve the data quality control program for the Driver data system that reflect best practices identified in the Traffic Records Program Assessment Advisory.
· Data quality controls are in place such as automated edit checks and validation rules.  Additional audits are conducted to review the data and look at potential changes for improvement.  There are several enhancements that are targeted this year to further data compliance and reporting.  In addition, a current RFP and implementation will take steps to apply more of outlined best practices.  Once the RFP is complete, specific detail can be addressed to outline best practice fulfillment.

Recommendation #7: Roadway Data Quality Control - Improve the data quality control program for the Roadway data system that reflect best practices identified in the Traffic Records Program Assessment Advisory.
· One of the FFY2015 Traffic Records projects - “Roadway Data System Integration Phase I” - will begin work towards the development of a system (supported by both WSDOT (state) and CRAB (counties) that will improve the quality of the collected data on roadway attributes and GIS based geometry.

Recommendation #8: Citation / Adjudication Interfaces - Improve the interfaces with the Citation and Adjudication systems that reflect best practices identified in the Traffic Records Program Assessment Advisory.
· The Administrative Office of the Courts will continue to work with the Traffic Records Committee Workgroup and Data Integration Subcommittees to determine feasibility of improving various Citation and Adjudication interfaces and linkages of data.  This could be measured by the number of potential interface and data linkage opportunities identified.
· [bookmark: _GoBack]One of the projects currently prioritized in the SECTOR long-term plan is the integration of the DUI process into the SECTOR application.  This could provide an electronic interface for DUI’s between the citation system (SECTOR), and the adjudication and driver systems, and allow more efficient tracking of the DUI process.  This integration will be contingent upon resource availability and the resolution of several legal and policy issues, including those around electronic signatures.

Recommendation #9: Citation / Adjudication Data Quality Control - Improve the data quality control program for the Citation and Adjudication systems that reflect best practices identified in the Traffic Records Program Assessment Advisory.
· The Administrative Office of the Courts will craft a Data Quality Roadmap that explores the vision for Data Quality Program for the court systems, and create a process to evaluate data and identify measures specific to court data quality.  

Recommendation #10: EMS / Injury Surveillance Interfaces - Improve the interfaces with the Injury Surveillance systems that reflect best practices identified in the Traffic Records Program Assessment Advisory.
· The Data Integration Traffic Records project was initiated in 2014, and will continue into 2015 (and likely beyond) to link, and eventually integrate, various health, crash, and licensing data sets through an IRB approved research project.  
· One of the FFY2015 Traffic Records projects is to enhance the functionality and completeness of the Washington EMS Information System (WEMSIS).  Staff will focus on improving the quality of current data submissions, adding new agencies to WEMSIS and transitioning participating agencies to the new national standard – NEMSIS V3.  V3 provides many built in logic checks to improve data quality and completeness and improve interface capabilities.  Staff are working with WEMSIS and Trauma Registry vendors on data system interface strategies both at the local (agency, hospital) level and at the state level.   
· A possible performance measure would be: Percent of all EMS transporting agencies reporting to WEMSIS.  
· Another of the FFY2015 Traffic Records Grants supports the establishment of a comprehensive emergency department data collection system through the department’s syndromic surveillance system.  Access to comprehensive emergency department data will dramatically improve our injury (and other diseases) surveillance capabilities.  Future plans include a standing, emergency department – hospital discharge interface.  
· There are also organizational and legislative developments that will enhance Washington’s ability to interface health data systems with each other and with the Injury Surveillance systems. 
· The Department of Health recently established a Health Informatics unit that will be responsible in part for addressing data governance issues that are current barriers to health data sharing and health data system interfaces.
· The 2014 Washington legislature passed a law that tightens confidentiality provisions for hospital discharge data (CHARS) and at the same time facilitates data sharing between agencies by conferring authority to maintain confidentiality of data to the receiving agency.   

Recommendation #11: Data Use and Integration Capacity - Improve the traffic records systems capacity to integrate data that reflect best practices identified in the Traffic Records Program Assessment Advisory.
· The Statewide Data Governance Coordinators Group is working to formalize and expand agency participation. The group will be working with the Office of the Chief Information Officer (OCIO) to identify appropriate agencies and representatives for participation in developing statewide policy, and to implement/improve individual data governance in government agencies that manage data. The group is exploring the potential to hire an intern to develop a formal state data inventory.
· WSDOT, WTSC, and WSP are exploring options for implementing GIS capacity and other GIS-based tools for improving location information and integrating roadway data into the electronic collision and ticketing system (SECTOR). WSDOT is looking to other data systems for improving the accuracy of collision data, such as using the work zone database to identify work zone-related collisions.
· The creation of a comprehensive traffic records inventory will be initiated by the data integration subcommittee and will be done in parallel with the update to the Traffic Records Strategic Plan.
· WSDOT is exploring options for creating a publicly available ‘query dashboard’ for collision data. WTSC collaborates with DOL, AOC, WSDOT, WSP and others to continuously improve the production and availability of aggregated fact sheets, including the recently revised statewide annual collision summary.
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Project Title Description and Key Deliverables Agency/Project Lead Timeline Project Amount 

TR System & 

Quality Measure

SHSP (Target 

Zero) TR Strategy

Hardware 

Acquisition 

(Scanners, Printers) 

for Local Law 

Enforcement

Equipment is provided to support local law enforcement agencies in implementing the use of SECTOR for 

electronic citations and collision reports. Administered by WASPC, equipment will be specifically awarded to 

those agencies requesting assistance for the purchase and installation of bar code scanners and printers.  

WASPC will administer this grant by taking applications and making award decisions based on established 

criteria.

Washington Association 

of Sheriffs and Police 

Chiefs/ Kim Goodman

Oct. 2006 - 

Sept. 2015  $            155,000 

Completeness of 

Citation and 

Crash 1.3

Local Law 

Enforcement 

SECTOR 

Implementation 

Support

In support of the SECTOR program, this position will facilitate new users to the SECTOR program, administer 

the hardware grants, and arrange for and coordinate training (to be coordinated with the SECTOR Trainer)  In 

support of the SECTOR program, this position will facilitate new users to the SECTOR program, administer the 

hardware grants, and arrange for and coordinate training (to be coordinated with the SECTOR Trainer)  

Washington Association 

of Sheriffs and Police 

Chiefs/ Kim Goodman

Oct. 2013 - 

Sept. 2015  $              30,000 

Completeness of 

Citation and 

Crash 1.3

SECTOR Training 

Administrators 

To support the continuing adoption of the SECTOR application in local law enforcement agencies, a 

comprehensive 2-day training program is offered to educate law enforcement on the effective use of SECTOR. 

This project employs the services of a contractor to deliver the training program to law enforcement agencies 

throughout the state at select training sites.

Washington Traffic 

Safety Commission/ 

Debi Besser (Johansen 

Collision Consulting)

July 2009  - 

Sept. 2015  $              50,000 

Completeness of 

Citation and 

Crash 1.3

SECTOR 

enhancements, 

based on eTRIP 

Governance Team 

priorities

As the SECTOR application matures, the number of requests for changes and enhancements  both from users 

and from partner state agencies continues to increase.  Additional programing resources are required in order 

to implement these changes in a reasonable timeframe to maintain customer satisfaction.  In FFY2015, 

contingent upon prioritization, agency support and technical requirements, the following projects will be 

addressed:  supervisor ticket review, ticket voiding process, and development of a system administration tool.          

Washington State 

Patrol/ Pat Ramsdell

Oct. 2014 - 

Sept. 2015  $            180,000 

Completeness of 

Citation and 

Crash 1.1

Data Integration 

Team – Linking 

Datasets (WTSC)

One of the centerpiece recommendations of the 2009 Traffic Records assessment was to integrate collision 

and injury data to derive more precise injury outcomes.  Two successful integration proofs of concepts 

revealed a significant disparity between officer assessments of personal injury as recorded on the collision 

report form and actual outcomes assessed by health care providers. These findings confirm the pressing need 

to pursue a data integration solution that will provide more accurate injury severity information for persons 

involved in crashes. This project establishes a temporary position at the Washington Traffic Safety Commission 

to acquire disparate datasets, perform the linking functions, manage the resulting dataset, and conduct in-

depth analyses on the linked data. This position will remain for a period of three years and report findings to 

the TRC’s Data Integration Team.  

Washington Traffic 

Safety Commission/ 

Staci Hoff 

Oct. 2014 - 

Sept. 2016  $            115,000 

Integration of 

Crash and Injury 

Surveillance 2.1

Geospatial Analysis 

of statewide Fatality 

& Serious Injury 

Collision Data 

(WTSC)

This project continues a temporary position at the Washington Traffic Safety Commission to enhance current 

analysis capabilities of traffic records data. The position will support internal and external customers by 

providing maps, reports, and conducting geospatial analyses of various traffic records datasets. The position 

will also be responsible for performing digital data conversion and gathering map feature attribute data from 

the most accurate sources. The position will facilitate the development of an interagency working group of GIS 

specialists to build collaboration and leverage state resources for GIS capacity and integration throughout the 

traffic records community. The position will help raise awareness and commitment across several partner 

agencies to improve analysis—particularly geospatial analysis—of traffic records data.

Washington Traffic 

Safety Commission/ 

Staci Hoff 

Oct. 2013 - 

Sept. 2015  $              85,000 

Accessibility of 

Crash 3.4
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Project Title Description and Key Deliverables Agency/Project Lead Timeline Project Amount 

TR System & 

Quality Measure

SHSP (Target 

Zero) TR Strategy

Online Toxicology 

Case Submission & 

Reporting Portal

The WSP Toxicology Laboratory (Tox Lab)  receives 6,000-6,500 submissions per year from traffic-related 

cases.  The process of submitting new case work and the issuing final toxicology report is manual for both the 

customers and the lab.   This results in delays, duplicate data entry, and missing information.  This project will 

allow the Tox Lab to create and implement an online case submission and reporting portal which will be 

connected to their current Laboratory Information Management System (LIMS).  This system will also improve 

the process of issuing final toxicology reports by providing a secure access web site for law enforcement 

agencies, prosecutors, medical examiner/coroners (and approved interested parties such as the criminal 

investigation detectives, DRE program, WTSC researchers, etc.) to check case status and download laboratory 

reports. Implementing an online reporting site will decrease the time taken to deliver reports from up to 4 days 

down to the same day.

Washington State 

Patrol/ Dr. Fiona Couper

March 

2014 - 

Sept. 2015  $              36,000 

Accuracy, 

Accessibility, and 

Timeliness of 

Crash (and FARS) 3

Technical assistance 

and Training

To keep the members of the Traffic Records Committee and supporting staff knowledgeable about emerging 

traffic records technologies and aware of best practices in other states, this project provides the ability for 

members to attend training classes and conferences.   

Washington Traffic 

Safety Commission/ 

Debi Besser  Oct. 2014  $              30,000  Support for all 4.2

Washington Traffic 

Records Strategic 

Plan Update

This project provides for a consultant to lead the Traffic Records Committee through a wholesale revision of 

the statewide Traffic Records Strategic Plan. The selected consultant would be responsible for authoring the 

strategic plan in partnership with the TRC. The project would include individual meetings with partner agencies 

as well as several group meetings to refresh the vision, mission, goals, and objectives of the TRC. In addition, 

there will be exercises to revise the strategies of the plan as well as a refresh of the Traffic Records Projects 

Portfolio.

Washington Traffic 

Safety Commission/ 

Debi Besser 

June 2014 - 

Dec. 2015  $              50,000  Support for all 4.1

TRC Website 

Revision

This project will support the acquisition of a contractor to lead a wholesale revision of the TRC website. This 

revision process will include a stakeholder survey to determine the best use of the website and how content 

can better serve the needs of TRC members and other customers. The selected contractor will hold meetings 

with key partners to develop site content and will refresh the structure and look of the website. Access to 

traffic records data will also be a key component of the new website.

Washington Traffic 

Safety Commission/ 

Debi Besser 

Oct. 2014 - 

April 2015  $              60,000  Support for all 4

SECTOR Prosecutor 

Training

In order to fully realize the data sharing and gathering efficiencies of the SECTOR application, more local 

prosecutors need to begin using it's functionality.  This project would serve to provide training to interested 

prosecutors possibly through an incentive program.  A training video that could be used state-wide would also 

be produced.  

Washington Traffic 

Safety Commission/ 

Edica Esqueda

Oct. 2014 - 

Sept. 2015  $              40,000 

Accuracy and 

Timeliness of 

Citation and 

Crash 1.2

Emerging Traffic 

Records Projects

Despite careful planning, the Traffic Records Committee receives legitimate requests for project funding after 

the official grants process has concluded each year.  These projects respond to changing dynamics in the 

state’s traffic records environment as well as emerging issues that may not have been anticipated during the 

annual grants process.  Projects will be funded according to how the proposed goals and accompanying 

strategies align with the Traffic Records Strategic Plan and the 2014 Traffic Records Program Assessment. 

Washington Traffic 

Safety Commission/ 

Debi Besser 

Oct. 2014 - 

Sept. 2015  $              40,000  Support for all 4.2, TBD

FARS Maintenance

The timely and accurate maintained of the Federal Fatal Analysis Reporting System (FARS) data is crucial to 

informed decision making.  This project ensures that the system can continue to be maintained at an 

acceptable quality level.  

Washington Traffic 

Safety Commission/ 

Staci Hoff 

Oct. 2013 - 

Sept. 2015  $              40,000 

Accuracy and 

Timeliness of 

Crash (FARS) 3.2, 3.4
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TR System & 

Quality Measure

SHSP (Target 

Zero) TR Strategy

Projects to address 

priorities identified 

in the 2014 Traffic 

Records Program 

Assessment

Washington's Traffic Records System is currently in the process of a NHTSA funded Traffic Records Program 

Assessment, comparing our overall Traffic Records system to an ideal model system.  The final report with 

specific findings and recommendations for how we can improve our systems will be issued in April 2014.  

These funds are set aside to fund projects that will address the most pressing findings from that assessment, 

based on prioritization and approval by the Traffic Records Committee.  

Washington Traffic 

Safety Commission/ 

Debi Besser 

Oct. 2014 - 

Sept. 2015  $            140,300  TBD TBD

CRAB Mobility 

Systemic Safety 

Project Selection



This project would add a Safety Project Planning Module to Mobility, a comprehensive transportation asset 

management system which is used by all Washington counties.  By expand mobility data elements associated 

with crashes (horizontal curve, vertical curve, clear zone, etc.), it will allow county engineers to develop 

“decision trees” that will select proven countermeasures based on roadway and collision characteristics and 

produce a proposed safety project location list, enhancing local priority setting.

County Road 

Administration Board

Oct. 2014 - 

Sept. 2015  $              94,500 

Completeness of 

Roadway 3.4

SECTOR 

Implementation

The Seattle Police Department (SPD) has requested funding to outfit their remaining patrol units with SECTOR 

bar-code readers and printers.   Previous grants have provided SPD with approximately 150 sets, and the TRC, 

WASPC, and WTSC, generally only provides between 65-80% of a jurisdictions SECTOR equipment sets.  The 

recommended amount of this project has been adjusted to bring the total equipment sets provided up to 

approximately 80% of SPD's units.

  Seattle Police 

Department

Oct. 2014 - 

Sept. 2015  $              15,000 

Timeliness/Accur

acy/Completenes

s of Citation and 

Crash 1.3, 1.6 

Statewide 

Emergency 

Department Data 

System

Under the Affordable Care Act (ACA), hospitals will be required to submit ED data or be financially penalized 

through significantly reduced reimbursements. States are also required to develop Health Information 

Exchanges (HIEs). Under the ACA, DOH has employed the ESSENCE system for syndromic surveillance purposes 

and compliance with ACA. Currently 34 hospitals are submitting ED data to DOH. This grant proposes to build a 

query module for ED injury codes for traffic safety assessment and evaluation purposes. This will partially 

address the ED data gap that exists in Traffic Records, and will also be a foundation for including this 

information in future integration efforts when the system and data are more complete.

Washington State 

Department of 

Health/Public Health 

Lab

Oct. 2014 - 

Sept. 2015  $            101,200 

Accessibility of 

Injury 

Surveillance 2.2

WEMSIS 

Enhancements

This grant will support enhancements to the existing WEMSIS interface to allow users easier access to 

information required for reporting on Key Performance Indicators through canned reports. There are several 

KPIs related to traffic safety and the EMS and Trauma care systems. These enhancements will also serve as a 

“selling point” to existing and new users, ideally increasing reporting frequency and consistency among 

current users and onboarding new users. This is important since WEMSIS reporting is not currently required 

under statute. This grant will also support training around these enhancements.

Washington State 

Department of Health, 

Health Systems Quality 

Assurance Division, 

Office of Community 

Health Systems/ 

WEMSIS Administrator

Oct. 2014 - 

Sept. 2015  $            134,000 

Accessibility of 

Injury 

Surveillance

2.4, plus EMS 

chapter

Collision Data Portal

Create a data portal that will allow WSDOT engineers and the public to create reports and graphs that were 

originally published in the annual collision summary.  The user will be able to break these reports out by state, 

region, city or county for a specific year, month or quarter.  The use of monthly, quarterly and annual “frozen” 

collision data files and an indicator when a record is changed will ensure increased confidence in the data by 

the data users.



WSDOT/ Warren Stanley

Oct. 2014 - 

Sept. 2015  $            100,000 

Accessibility of 

Crash 3.4, 4.2
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TR System & 

Quality Measure

SHSP (Target 

Zero) TR Strategy

SECTOR Law Table 

for Municipalities

There are multiple jurisdictions whose local laws that are not in JIS, and therefore are not currently in SECTOR.  

This results in the writing of paper tickets for these infractions.  This project would create a web-based tool in 

the SECTOR back-office-that would allow municipalities to add their local laws to SECTOR.  This would give 

them the ability to can write electronic tickets for their local laws.   Washington State Patrol 

ITD/Pat Ramsdell

Oct. 2014 - 

Sept. 2015  $              50,000 

Accuracy of 

Citations 1.1, 1.3

Roadway Data 

System Integration 

Phase I: Planning 

and Requirements

WSDOT has a state-wide geometry of all roadways, but it is currently a manual process to keep it updated 

based on information CRAB receives from counties.   This project would be the initial planning stage of the 

design and implementation of a system/process that would consolidate the reporting requirements for 

counties, while providing an automated way for the WSDOT and CRAB roadway data to be kept up-to date.  

The outcome would be an actionable plan that would be acceptable to all parties.    WSDOT/Alan Smith

Oct. 2014 - 

Sept. 2015  $            112,000 

Integration and 

Accuracy of 

Roadway 3.1

WSDOT -  

Intersection Data 

Enhancement

To significantly improve WSDOT and outside customers abilities to perform general safety analysis around 

intersections, WSDOT will validate previously obtained intersection data, agree on intersection definitions that 

work for the various users and data owners, and build a GIS map layer complete with intersection identifiers 

and supporting information.  This intersection data will support customers of multiple systems, including CLAS 

and Safety Analyst.       WSDOT/TBD

Oct. 2014 - 

Sept. 2015  $            150,000 

Completeness of 

Roadway 3.1

Part II SECTOR 

Sustainability Study

To ensure that the final SECTOR Sustainability Study report provides the eTRIP Executive Leadership Team 

complete, actionable information, the project Steering Committee has determined that the scope for the 

project needs to be expanded, particularly as it relates to a potential outsourcing decision.  This will require 

more funding in FFY2015.   WTSC/Debi Besser

Oct. 2014 - 

January 

2015  $              25,000 

Accuracy and 

Timeliness of 

Citations and 

Crash 1.7

 $         1,833,000 
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