 Traffic Records Committee Workgroup Meeting
March 2, 2015

Attendees
Jim Morelli (WSP)		Pat Ramsdell (WSP)	Lt Todd Martin (WSP)
Sharon Harvey (AOC)	Marcia Drake (AOC)	Ian Roberts (AOC)
Mike Martin (DOL)		Jennifer Dana (DOL)	Kim Goodman (WASPC)
Lou Baker (DOT)		Warren Stanley (DOT)	Staci Hoff (WTSC)
Gary Montgomery (WTSC) Debi Besser (WTSC)	Terry Ponton (WTSC)

Minutes
Debi Besser suggested the April 6th TRC Meeting be cancelled due to spring break and this was approved.
Marcia Drake presented a PowerPoint Presentation (attached) about an eTRIP Audit Trail.  It is believed that not all tickets may be showing in JIS.  She reported that at least 21 were missing for one day, possibly due to a momentary power disruption.  This impacted three to four courts where the majority of those violations were dismissed due to a “delay in filing.”  
[bookmark: _GoBack]A Lean process (A3) was initiated with two goals:  (1) 100% of all eTRIP should make into JIS and (2) a process should be in place to handle dropped and delayed tickets.  They mapped out the ticket process encompassing all eTRIP agencies.  Marcia also presented a diagram (attached).  The 2014 Traffic Records Assessment, questions 228, 244-249, 250-253, are connected to this issue.  
To address this this, she is proposing we implement an end-to-end audit process to ensure that tickets messages get from SECTOR to JINDEX to JIS.  Short-term, they can compare JIS tickets to SECTOR TICKETS. Long-term, it was determined that a subcommittee of eTRIP experts from the TRC agencies be created to work this issue with Ian Roberts (AOC) as the lead point of contact.  
Marcia Drake also led a discussion on Data Cleaning/Monitoring routines in other agencies examining people, processes, and technology areas.
As the meeting concluded Debi Besser noted that all submitted TRC Grant Proposals will go forward to the TR Oversight Council for approval since the combined total is just under the estimated overall Traffic Records Grant.  Debi also reported that the update of the WA Target Zero (TZ) Strategic Highway Safety Plan will be kicking off this spring with Myke Gable of the WTSC as the lead coordinator.  Early goal is for the TZ update to be published in Aug/Sep 2016 timeframe.
